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1.0 Introduction

The purpose of this document is to assist Naval Sea Systems Command (NAVSEA) Program Managers (PM) and affiliated Program Executive Officers (PEO), and their Logistics Managers and functional specialists with guidance and background for Serialized Item Management (SIM) planning in accordance with DoD and DoN policy.
NAVSEA enables communication across all elements on an enterprise-wide basis. As the single process owner for warfighting readiness, it is accountable for coordinating and fielding readiness-related initiatives.  Among those, serialized item management (SIM) is recognized as a transformational initiative in which we are committed to promoting a successful SIM environment for asset management and material maintenance.
Corporate Goals

NAVSEA’s Strategic Priorities—Current Readiness, Future Capability, and People—are aligned with the strategic direction of the Navy’s leadership.  They are also all enhanced with the benefits achievable through SIM.  The objectives for each are measurable and define the desired end state.  At a high level, each objective has associated corresponding SIM benefits as described below.
· Current Readiness: Current Readiness refers to the operations our Navy and Marine Corps are conducting today. Our role in support of these operations is sometimes referred to as “sustainment” in that we help support the systems and aircraft presently in use by the Fleet. SIM will reduce the cost of operations through optimizing the use of existing assets, reducing investments in spares, increasing operational availability without additional costs, and leaning investments in material management functions.  At the lower level, SIM specific goals would include, but are not limited to – improved end-to-end management, decrease cycle times and Repair Turnaround Times (RTAT), increase the ability to accurately forecast material availability and reliability, enhance warranty management, better assess depot performance, identify items that repeatedly fail to confirm if they are beyond economic repair, and reduce carcass losses.
· Future Capability: Future Capability refers to our responsibility to develop, test, and field ship platforms, new aircraft and systems that give our Sailors and Marines technological and operational superiority over their adversaries. From a SIM perspective, the adoption of smart concepts, technology insertion for data collection, and modernized information systems will support decision making using prognostics in a condition-based maintenance (CBM) and reliability centered maintenance (RCM) atmosphere.

· People:  At the foundation are the people of the NAVSEA, whose technical, business, and leadership excellence sustain the levels of Current Readiness our Sailors and Marines need today, and who will deliver the future capability they will need tomorrow.  SIM, whether as a toolset for maintainers in a hanger bay or logisticians conducting analyses, will enhance productivity and professional skills by enabling the individual to spend less time on burdensome, administrative data gathering or exception resolution tasks.

1.1 Relationship to Other DON Organizations
The processes that drive NAVSEA readiness and costs span a number of commands, among them:
· Commander, Naval Air Forces (CNAF)

· Deputy Commandant, US Marine Corps Aviation (USMC AVN)

· Commander, US Fleet Forces Command (CUSFFC)

· Commander, Naval Air Forces Reserve (CNAFR)

· Naval Education & Training Command (NETC)

· Naval Air Systems Command (NAVAIR)

· Space and Naval Warfare Systems Command (SPAWAR)

· Naval Supply Systems Command (NAVSUP)

· Naval Inventory Control Point (NAVICP)

· Commander, Naval Installations Command (CNIC)

· United States Transportation Command  (USTRANSCOM)

· Defense Logistics Agency (DLA)

Most of these activities are part of enterprise partnership models serving the mission objectives and goals in meeting the challenges of protecting U.S. vital interests surrounding wartime and peacetime operations. Together, these organizations form the end-to-end supply chain processes that support the Naval Aviation Enterprise (NAE) and Surface Warfare Enterprise (SWE) mission.  Coordination of SIM implementation with all organizations is a planned and essential task to establish a broad SIM culture from system acquisition through sustainment and disposal.  Although each activity is embarking on SIM initiatives specific to their mission, requirements and processes, the common cross-entity foundation will be item unique identification (IUID) and a robust data sharing architecture. NAVSEA provides integral participation to all enterprises, particularly the Surface Warfare Enterprise (SWE).
Current State
Historically, successful variants of SIM have been used within NAVSEA for decades utilizing Configuration Data Managers Database - Open Architecture (CDMD-OA) and will provide the core capabilities for formalized SIM enablement.  NAVSEA has already used selected attributes to manage commodities and embraced innovative maintenance concepts.  
1.2 Participation in the DASN (A&LM) LCII WIPT
In 2008, NAVSEA 04L Senior Executive Service (SES) Leader for the Logistics and Fleet Support Directorate signed the DASN (A&LM) DoN Life Cycle Item Identification (LCII) Working Level IPT Charter committing to participation in the coordination and issue resolution related to implementing initiatives associated with Life Cycle Item Identification, such as Item Unique Identification (IUID), Serialized Item Management (SIM), and emerging next generation material identification/tracking technologies to support diverse Navy and Marine Corps missions in air, space, land, surface, and subsurface environments.
NAVSEA SIM Champion
NAVSEA 04L2 fills the role of SIM Champion and assists DASN (A&LM) with guidance generation and also facilitates and coordinates this NAVSEA SIM Plan Appendix ongoing development and implementation.
The NAVSEA 04L2 SIM Champion actively engages with DASN (A&LM) and other Navy and DoD activities to ensure progress is made towards successful SIM implementation.
NAVSEA 04L2 SIM Champion’s performance is evaluated on the success of SIM implementation. NAVSEA 04L2 SIM Champion is conducting a series of IPT working groups aimed at narrowing down AIS or providing interfacing links to one overall AIS, which might reduce or eliminate the separately managed programs existing today.
NAVSEA 04L2 SIM Champion’s responsibilities / accomplishments are:
· Development of a Communication Plan to educate and collaborate with internally and externally

· Engagement with DoD activities to share lessons learned and eliminate duplication of effort

· Development of SIM Plans compliant with DON strategy, policy, guidance, and timelines

· Identification of functional requirements for IUID SIM-enablement to AIS providers

· Progress reporting of metrics to DASN (A&LM) and others

· Participation in the DoN LCII WIPT, SIM strategy meetings and related forums

· Initial and periodic updates to this NAVSEA SIM Plan appendix

· Close work with stakeholders to ensure identification of SIM POM / PR requirements

· Coordination of requirements presentation to resource sponsors

NAVSEA SIM-Related Initiatives
NAVSEA is currently transforming lifecycle management of equipment by focusing on effective and efficient program and sustainment management practices and leveraging the tenets of continuous process improvement in order to document “as is” processes, identify gaps and formulate new processes which include improved alignment and resource planning. At the same time, NAVSEA is working to improve functional alignment and resource planning through the Competency Aligned Organization (CAO) initiative.
1.3 SIM Implementation in Maintenance and Supply
NAVSEA is working with Program Managers (PM), and affiliated Program Executive Offices (PEO) as well as Fleet customers at the organizational and intermediate levels of maintenance to have items marked with IUID in order to enable serialized item management. Several programs are being marked by PBL-Organic (PBL-O) activities utilizing current funding to accomplish SIM and IUID marking / registration. The newly revised NAVSEA Program Managers Guide to the Application of Performance Based Logistics, 08 October 2008 is NAVSEA’s product support strategy that supports SIM implementation practices.
The requirement for IUID is codified in various DoD policy documents; however, there is little guidance concerning the use of unique identification (UID) to support improved maintenance and materiel management processes.  The Concept of Operations (CONOPS) for IUID-Enabled Maintenance in Support of DoD Materiel Readiness describes:
1. the fundamental purpose of IUID and its position as an element of automatic information technology (AIT),

2. the significance of uniquely identifying reparable items within supportability processes and life cycle events,

3. how a fully optimized automated information system (AIS) can improve maintenance and weapon system support using serialized item management (SIM),

Planning efforts are underway with depot personnel to support SIM utilizing the ADUSD Depot CONOPS of January 2007.  The first step of any SIM planning is implementing IUID.  Below is our program planning for the initial institutionalization of the SIM concept.  Marking and data capture management capabilities will utilize templates from the CONOPS to develop and update the Table below.  
	DESCRIPTION

	PHASE I - Conduct Preliminary Research and Planning

	1. Establish IUID team

	2. Initiate preliminary research and planning efforts

	3. Develop an IPT Plan of Action and Milestones

	4. Research candidate items for IUID marking 

	5. Research parts marking sourcing options, whether organic or contract

	6. Determine local serialization schema alternatives 

	7. Initiate eng analyses to determine best marking alternatives relative to engineering  requirements

	8. Explore material process flow options & associated data requirements 

	9. Determine quality control requirements 

	10. Initiate associated costs analyses & define funding responsibilities 

	11. Map current processes

	PHASE II - Determine New Business Environment/Develop a Marking Plan

	1. Develop an implementation schedule for initial items targeted for IUID

	2. Implement a coordinated local serialization schema

	3. Address marking requirements & coordinate approach with PMO & Cog Field Activities

	4. Obtain approved technical data

	5. Ensure defined eng instructions address process determining where/how to mark

	6. Develop process changes to material specs and engineering documentation

	7. Establish sourcing option (organic or contract)

	8. Determine & map the layout of the new business environment

	9. Ready parts marking capability

	10. Establish a local database for IUID data or integrate into an existing system 

	11. Develop/obtain a communications interface with the DoD UID registry 

	12. Obtain materials, supplies & equipment, facilities and operator training

	13. Establish depot IUID implementation mgt structure

	14. Draft Command doctrine

	15. Establish quality control processes

	16. Prepare budget estimates, define fiscal responsibility

	17. Create a marking plan for initial parts targeted

	PHASE III - Execute Marking Plan for Remaining IUID Items

	1. Implement the marking plan for initial items targeted

	2. Executing parts marking on targeted items and registering in the UID registry 

	3. Documenting experiences 

	4. Measure performance outcomes identified in Phase II Steps 7 and 8

	5. Develop a full implementation plan for all other IUID items 

	6. Finalize doctrine

	7. Review and adjust funding requirements as necessary

	8. Execute the implementation plan.

	9. Initiate a continuous process improvement program


1.4 Competency-Aligned Organization
NAVSEA 04L2 SIM Champion will keep other competencies informed and involved in SIM implementation. These include the Comptroller, Contracting, Supply, Engineering and Corporate Operations. The newly created NAVSEA UID/IUID IPTWG will meet routinely to discuss lessons learned, and share success stories with implementation strategies.
The figure below provides ASN (RD&A) structural guidance for this effort. Engaging in this effort ensures that NAVSEA Subject Matter Experts (SME) are aligned to enable standardization of processes and tools while functionally providing services as needed to a myriad of programs and projects in all stages of their lifecycle. This provides the framework for the SIM Champion to extend direction and assistance in the implementation of SIM efforts. As SIM is integrated throughout the NAVSEA CAO, the following actions are taking place:
· Formally document which assets require marking and tracking

· Provide greater planning tools to the warfighter, program manager and all stakeholders

· Ensure optimum warranty management

· More quickly and accurately manage parts for greater traceability

· Strive to reduce maintenance cost while improving reliability

· Improve data entry, processing and analysis while reducing cost

ASN (RDA) STRUCTURAL GUIDANCE FOR CAO
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1.5 Navy Enterprise Resource Planning (Navy-ERP)
Currently, NAVSEA is in theprocess of conducting resource planning efforts for implementation of Navy- ERP, along with other Navy SYSCOMs, PMs and PEOs.  Early Navy-ERP deployment will be focused on financial functionality with plans to incorporate part or all of the following functions in later deployments over the next two years:
A.
Environmental Health and Safety

B
Warehouse Management

C.
Physical Inventory

D.
Consignment

E.
Serial Number Tracking

F.
Enterprise Buyer Professional (Part of Plan Supply)

G.
Inventory Management

H.
Order Fulfillment

I.
Supply And Demand Processing

J.
Consignment

K.
Supply Forecasting

L.
Regional Hazmat

M.
Financial Management Board (FMB) Unique Support

N.
Allowance

O.
Carcass Tracking

P.
Supplier Relationship Management

Q.
Packaging/Handling/Storage & Transportation

R.
Repairables Management 

1.6 Other AIS Resources Relevant to SIM
The following table provides information as to AISs that NAVSEA is or will be utilizing for SIM implementation.  Following the table, CDMD-OA and CMIS briefs are provided as additional details relative to their use is “Key” in NAVSEA operations as they relate within PM and PEO.  NAVSEA 04L2 has formed an UID/IUID IPTWG to determine how SYSCOMs, PMs and PEOs might also use additional systems beyond those listed below, such as Maintenance Figure of Merit (MFOM) and Quick Compliance Tool Suite (QCTS) as a potential components and interfaces for an integrated SIM environment.
	NAME
	DESCRIPTION
	SIM ASSOCIATION

	CDMD-OA – Configuration Data Managers Database Open Architecture
	Tracks configuration of equipment being installed on NAVSEA platforms.
	Discussions are in-process regarding utilizing this AIS to track IUID, the primary SIM enabler.

	CMIS - Configuration Management Information System
	Joint DoD Application supporting configuration, engineering, and technical data management functions; provides data to operators, maintainers, and logistics personnel for DoD weapon systems or tracked assets
	SIM assists with collating data from multiple sources to enable comprehensive configuration postures

	CMPro - Configuration Management Professional 
	Supports equipment configuration management and tracks IUID information.
	SIM assists with collating data from multiple sources to enable comprehensive configuration postures

	COLTS - Catalog Ordering Logistics Tracking System
	Records maintenance, equipment structure changes and parts consumption. Calculates spare part inventories and pushes appropriate equipment to the Fleet and supporting activities. Also calculates stock level quantities to support central PBL and Inventory Control Point (ICP) efforts.
	SIM assists with collating data from multiple sources to enable comprehensive configuration postures

	IS - Inventory Suite
	Provides inventory management functions.
	SIM assists with collating data from multiple sources to enable comprehensive configuration postures

	JEDMICS - Joint Engineering Data Management Information and Control System
	DOD standard engineering data management/repository system; manages engineering drawings and supports logistics business functions, such as maintenance, repair, procurement and re-engineering provides a means to convert, store, and  receive information from original hard copy media
	SIM assists with collating data from multiple sources to enable comprehensive analysis with greater information detail

	JTDI - Joint Technical Data Integration
	Integrated data environment enabling warfighters worldwide to access technical, supply, and maintenance data from authoritative sources in digital form
	SIM adds capability for connecting item documents based on specific item configuration

	MEASURE - Metrology Automated System for Uniform Recall and Reporting
	Supports the Navy’s Metrology and Calibration (METCAL) Program by provides users with access to calibration production, recall and inventory tracking data for support equipment requiring calibration
	SIM maintains linkage of related data sets to item maintenance actions and fleet usage

	N-ERP - Navy Enterprise Resource Program
	An integrated business management system that modernizes and standardizes Navy business operations. Provides management visibility across the Navy, and increases effectiveness and efficiency
	As a core business system, SIM capability is essential to instituting enterprise wide usage of SIM

	SIMS - Supply Inventory Management System
	Provides inventory management functions.
	SIM assists with collating data from multiple sources to enable comprehensive configuration postures


1.6.1 Configuration Data Managers Database Open Architecture (CDMD-OA)

NAVSEA presently utilizes CDMD-OA and is actively working with SYSCOMs, PMs and PEOs to integrate SIM requirements within CDMD-OA and Maintenance Figure of Merit (MFOM) data fields. As this is a relatively new and developing effort, more information will be provided in updates to this Appendix as work progresses with SYSCOMs, PEOs and Program Managers.
1.6.2 Configuration Management Information System

NAVSEA recognizes the difficulty of having different AISs for different programs under their purview and is reviewing CMIS, managed by NAVAIR. The CMIS Program is a DoD/Navy web based software system for determining various information related to configuration identification, status accounting, control and auditing, with a potential to track serialized and non-serialized items.
Although this effort is focused on configuration management, NAVSEA is investigating potential interfaces with other systems currently being used by the diverse portfolio of programs within supported PEOs to perform SIM efforts.
Other AISs used to serially track and manage inventory includes Inventory Suite, CM-PRO, COLTS and SIMS. The NAVSEA SIM Champion will be conducting a series of IPTs and/or working groups aimed at narrowing down AIS’s or providing interfacing links to one overall AIS which might reduce or eliminate the separately managed programs existing today.
SIM Specifics
The benefits of SIM at NAVSEA will be enabled by Item Unique Identification (IUID) and realized through relational use of the Unique Item Identifier (UII). Data associated with IUID marking by itself will not provide the desired benefit to the Fleet and other stakeholders. Data associated with the UII has a myriad of attributes that will allow for identification of an item’s uniqueness, improved asset visibility, and more accurate inventory management.
1.7 Benefits
Serialized Item Management (SIM) is “Key” in NAVSEA’s efforts to more accurately track maintenance, reliability, cost and readiness drivers, and aid in shaping decisions on quantities and placement of spare parts, level and depth of maintenance tasks, system design/re-design and retrofit timeline planning.
As alluded to in the above paragraph on NAVSEA’s CAO initiative, NAVSEA is linking previously separate activities as part of the BRAC initiative.  As we continue to evolve into CAO roles, previously stove-piped systems/programs will be combined ensuring greater visibility and overarching use of metrics. The implementation of SIM is instrumental in this effort, as it will integrate material tracking activities, allowing for a unified SIM effort, where previously each Program Office and supporting activity managed within their own programs.
1.8 Identification of SIM Populations
The DoDI 8320.04, “Item Unique Identification (IUID) Standards for Tangible Personal Property,” dated June 16, 2008 mandates IUID requirements for qualifying items delivered to the Government under contract, in inventory and in-use if one or more of the following criteria apply. The below requirements are included as part of the SIM population at NAVSEA:
· Items for which the Government’s unit acquisition cost is $5,000 or more

· Items for which the Government’s unit acquisition cost is less than $5,000, when identified by the requiring activity as DoD serially managed, mission essential or controlled inventory

· Regardless of value, (a) any DoD serially managed subassembly, component, or part embedded within an item and, (b) the parent item that contains the embedded subassembly, component or part

The above items form the basic SIM population, with additional items added as decided by each program and supporting stakeholders.
NAVSEA programs and supporting ISEA's have and will continue to identify specific parts, components, and end items to be serially managed. SIM populations are selected based on a variety of factors within the following categories:
· Controlled items 

· Safety related items

· Government owned property in the possession of a contractor (PIPC)

· Foreign Military Sales (FMS) items

· Warranted items

· Service-life limited parts (e.g., batteries, rocket motors)

· Personal property

· Repairable items

· Restricted use items

· Sensitive items

· Items requiring periodic maintenance

· Other items selected by Program Management personnel

1.9 SIM Identification of Attributes/ Data Elements
The DOD SIM strategy as outlined in DoDI 4151.19 of December 26, 2006, Serialized Item Management (SIM) for Materiel Maintenance, of 26 December 2006 establishes a SIM program where activities identify populations of select items (parts, components, and end items); marks all items in each population with a unique item identifier (UII); and generates, collects, and analyzes maintenance, logistics, and usage data about each item. NAVSEA is embracing the above strategies and continues to work towards compliance as discussed within this Appendix.
The following is a summary of important NAVSEA SIM attributes:
· Operational time

· Configuration

· Cost

· Historical information of the warfighter.

· Operational Time:  Overall operational time will increase as items are tracked during their lifecycle due to the more accurate documentation/tracking of data utilizing the SIM methodology, as enabled by IUID and updated AIS’s. This data will also be used by the manufacturer to make decisions with respect to improving design.
· Configuration:  Configuration management 
· Contractual information

· Custodial information

These attributes are collected throughout an item’s life cycle and are articulated as data elements captured and recorded in the several AISs mentioned above. These essential attributes assist management in making important planning and execution decisions which impact program development.
1.10 SIM Data Characteristics Definition and Use
The following factors are being utilized by NAVSEA under the SIM program initiative:
· Performance Measures:
 Allows for accurate tracking of availability and failure rates. Program managers with access this data and make optimum maintenance and operational decision to improve overall readiness and availability in support of items is becoming seamless throughout NAVSEA as we evolve to CDMD-OA and Maintenance Figure of Merit (MFOM). Managers will be able to access SIM data enabling decisions involving upgrades and modifications to be more easily planned and executed.
· Cost:  The ability of NAVSEA to serially manage items from a higher level utilizing CDMD-OA will ultimately reduce life cycle sustainment cost due to more accurate, collaborative and efficient use of data.

· Historical Information:  NAVSEA IPTWG is recording pertinent data to create operational and maintenance history and will utilize this information for planning improvements and prognostic maintenance.

· Contractual Information:  All new contracts requiring item marking are incorporating the IUID DFARS clause. Availability of accurate information within the Wide Area Work Flow (WAWF) allows for timely processing of warranty information and provides real time ownership data.  The WAWF also enables the manufacturer timely payment of invoices thereby encouraging its use by DoD manufacturers.

1.11 SIM Resource Requirements and Business Case Analysis (BCA)
NAVSEA requires additional resources including equipment, software and personnel to successfully execute SIM. To this end, additional internal and external stakeholders are being involved.  The NAVSEA 04L2 SIM Champion understands that these requirements currently are considered as being additional to efforts performed by technical experts, however is working to engrain them within everyday jobs. Unfunded requirements are being discussed with DASN (A&LM) to address funding issues and ensure awareness at all levels.
NAVSEA will execute a Communications Plan to educate the diverse areas within NAVSEA that require efforts to ensure the success of SIM. Program Managers are developing budgets and planning for SIM with each new POM cycle. For each program, Business Case Analyses (BCA) will be performed to ensure that cost savings are associated with conducting SIM implementation utilizing PBL BCA Guide dated 08 August 2008.
NAVSEA is also documenting unfunded requirements and leveraging other more popular, funded efforts such as CDMD-OA and MFOM. Recent discussions with SPAWAR, NAVAIR, NAVSUP, COMFISCS and Fleet Forces Command (FFC) indicate that a linkage of SYSCOM efforts could produce better results with regard to budgetary planning efforts and NAVSEA is collaboratively working this.
1.12 Stakeholders
SIM benefits a variety of personnel associated with NAVSEA programs and many have a stake in successful implementation. A summary of some of the key NAVSEA SIM stakeholders and each role is shown below.
	STAKEHOLDER
	SUMMARY OF PRIMARY SIM ROLE

	DASN (A&LM)
	DoN SIM policy guidance, cross stakeholder coordination.

	DLA
	Provide receiving/shipping capability for IUID/SIM data collection and interface.

	FFC, CNAF, CNSF, NNWC (Fleet) and Fleet Enterprises (such as the NNFE, NAE, SWE)
	Application of SIM practices in logistics and maintenance sustainment operations.

	NAVAIR and Fleet Readiness Centers
	IUID parts marking/registration. Application of SIM-derived logic for production and rework planning/execution.

	NAVSUP, COMFISCS, NAVICP, NAVFAC
	Software support for select AIS’s used within the Navy (including SPAWAR and the Fleet) providing functionality and interfaces. Institute SIM-derived logic for acquisition, allocation, issue and life-cycle planning / decisions.

	NETC
	Training provider to incorporate SIM curriculum in “A” and “C” schools.

	PEO's
	Ensure acquisition efforts plan for SIM budgeting and implementation.

	SPAWARSYSCOM and SPAWARSYSCENs
	Lead and facilitate aligned management of equipment in the areas of engineering, maintenance (all levels) and supply support. Implement SIM within new and legacy equipment programs (all phases of their lifecycle).

	USTRANSCOM
	Provide asset visibility and interfaces using IUID data during distribution.


1.13 Initial Operating Capability (IOC) by 2010
Each PM and PEO are responsible for and must achieve IOC in order for the mass benefits of SIM to begin to be realized by the Fleet and all stakeholders. The NAVSEA SIM Champion will continue to work closely with Program Managers and affiliated Program Executive Offices, providing guidance and policy in order to meet their IOC requirements by 2010.  NAVSEA will continue to plan for additional implementation, and will continue to work closely with PM and affiliated PEOs on acquisition and sustainment programs which will greatly benefit the Navy and other services due to its joint application.
1.14 Full Operating Capability (FOC) by 2015
Each PM and PEO are responsible for and must achieve FOC in order for the mass benefits of SIM to be fully realized by the Fleet and all stakeholders. Standardized processes must be developed to leverage lessons learned and ensure optimum efficiency in future efforts. Additional programs will utilize and refine these processes. Although considered to be close to impossible to achieve for older legacy equipment spread throughout the world, PM and affiliated PEO should conduct a Business Case Analysis to determine if the extensive work required to locate and incorporate SIM into older legacy equipment is worth the effort.  The NAVSEA SIM champion will continue to work closely with PMs and PEOs towards achievement by December 2015.
Pre-designated measures and metrics should be tracked and monitored throughout the process and PMs and PEOshould continue to report metrics and implementation progress to DASN and other stakeholders.
Automatic Identification Technology (AIT)
NAVSEA’s goals for the use of AIT and SIM are to enable stakeholders to make a variety of critical programmatic, engineering and supply chain decisions based on timely and reliable data.
The NAVSEA UID/IUID IPTWG is working towards ensuring that data collection, comprehension and application are as simple and straightforward as possible. AIT is a suite of forever changing technologies that enable and facilitate the accurate capture and rapid transmission of machine-readable data to an AIS, thereby enhancing the readiness of deploying forces, with improved knowledge of equipment, personnel, and capabilities in support of respective missions.
NAVSEA will continue to utilize AIT as a key element in achieving Total Asset Visibility (TAV) and improved inventory management, along with the program management and engineering benefits mentioned previously.
NAVSEA will continue to participate on the DASN LCII WIPT and OSD Forums in order to provide opportunities to learn from other services and activities on which new equipment, rules, tools, and processes best satisfy SIM requirements.
Other Considerations and Conclusion
NAVSEA is continuing to POM and seek other avenues for funding to familiarize / train employees on SIM, mark and track equipment using new and modified AISs, and identify risks and progress via Independent Logistics Assessments (ILAs).
In conclusion, by keeping the end goals of fully relational databases / AISs in sight, we will collaboratively work the many facets of this complex issue internally and externally in parallel and begin to more quickly realize efficiencies while working to overcome funding and resource challenges. The NAVSEA SIM Champion will continue to work with DASN (A&LM) to update this Appendix on yearly basis or as requested.
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