COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 102 - FUNDAMENTALS OF EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
102 Description/Justification
1 Explain acquigtion policies and
procedures related to Earned Vaue
Management (EVM).

2 Explain to a program manager the
questions/issues related to contractua
implementation of EVM.

3 Explain EVM Request for Proposa
(RFP) inputs.

4 Explain the EVM system review
process.

5 Describe the performance
measurement basdline (PMB)
devel opment process.

6 Explain the purpose of, and the role
of the Government program officein,
the Integrated Basdine Review (IBR)
process, and explain how it supports
risk management.

7 Explain the basic components of a
plan, and discuss the characterigtics
and purpose of a network schedule
and criticd path andysis.

8 Describe the purpose and
characterigtics (include discussion of
verticad and horizonta integration) of
top-leve, intermediate-level, and
detalled schedulesin an EVM
context.




COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 102 - FUNDAMENTALS OF EARNED VALUE MANAGEMENT

BCF Competency Yes | No Work
102 Description/Justification

9 Explain the role, with emphasison
EVM, of the Contract Adminigtration
Office (CAO) in the development of
the Memorandum of Agreement
(MOA), Surveillance Plan,
Surveillance Report, and the
Advance Agreemen.

10 Explain the role of the Defense
Contract Management Command as
the executive agent for EVM.

11 | Develop earned vaue performance
information, by usng and explaining
EVM metrics and schedule
information, thet facilitates the
integration of cost, schedule,
technical, and risk assessment status.

12 Explain the assumptions, advantages,
and disadvantages of different
techniques used in developing
Estimates at Completion (EACs).

13 | Describe how the EVM information
impacts the Planning, Programming,
and Budgeting process.

14 | Summarize EVM reaed reports that
are used for internd and externa
management.
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