
DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY

RESEARCH, DEVELOPMENT AND ACQUISITION
1000 NAVY PENTAGON

WASHINGTON DC 20350-1000

11 July 2000

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION,
TECHNOLOGY AND LOGISTICS)

Via: DEPUTY UNDER SECRETARY OF DEFENSE
(ACQUISITION REFORM)

Subj: PERFORMANCE BASED SERVICES ACQUISITION (PBSA)

The DoN implementation plan, attachment (1), is provided in
response to your memorandum of April 15, 2000. The DoN
implementation plan is based on use of tools currently available
to the workforce. Turbo Streamliner and Turbo Specrite! are DoN
tools developed to support performance based strategies. The
implementation plan identifies business areas for PBSA and the
method for collecting data on PBSA.

To ensure widest practicable adoption of PBSA, I have
provided Don acquisition leadership copies of your memorandum,
the DoN PBSA Implementation Plan and reiterated the importance
of adopting performance based strategies for service
acquisitions (attachment (2)). Attachment (2) also reemphasizes
the need for PBSA training before participating on a services
acquisition team. I have requested each organization to submit
PBSA training plans for their workforce.

Please address questions or comments on the DoN PBSA
Implementation Plan to Bob Johnson at johnson.robert@hq.navy.mil or
(703) 602-2805.

Paul A. Schneider
Principal Deputy

Attachments:
(1) DoN PBSA Implementation Plan
(2) ASN(RDA) memorandum, this date
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MEMORANDUM FOR DISTRIBUTION

Subj: IMPLEMENTING PERFORMANCE BASED SERVICES ACQUISITION (PBSA)

Acquisition of services is an increasingly significant
component of DoD procurement. The USD(AT&L) requires that 50
percent of services acquisitions, measured both in dollars and
actions, be performance based by the year 2005 (attachment (1)).
USD(AT&L) also highlighted the importance of PBSA training and
requested a written implementation plan for meeting the 50
percent performance goals. The implementation plan is to
address dissemination of PBSA guidance, focus business areas,
training and method for collecting PBSA performance data.

The DoN implementation plan (attachment (2)) is based on
widespread dissemination of PBSA guidance through electronic
avenues. The plan also includes expanded use of existing tools
such as Turbo Streamliner and Turbo Specrite! as well as
discussions in the Navy Services Contracting Guide. These tools
and the guide can be accessed through the ASN(RDA) homepage  at
http://www.rda.hq.navy.mil, under ABM or ARO. The
implementation plan also identifies those business areas that we
will focus on for PBSA implementation.

Understanding the precepts of PBSA is crucial to effective
implementation within DoN. Personnel defining services
requirements or participating on services acquisition teams must
be trained in PBSA before initial participation. Please submit
a PBSA training plan for personnel participating in service
acquisition not later than October 30, 2000. PBSA training may
be included for meeting Continuous Learning goals.

To assess. DoN effectiveness in implementing PBSA, Heads of
Contracting Activities must provide information on PBSA
accomplishment, using the format in attachment (2), within
thirty days after the end of the fiscal year. The first report
is due October 30, 2000.



Subj: IMPLEMENTING PERFORMANCE BASED SERVICES ACQUISITION (PBSA)

Questions or comments on the DoN implementation plan and
performance reports may be addressed to Bob Johnson at
johnson.robert@hq.navy.mil or (703) 602-2805(DSN:  332-2805).

By working together, we can meet
PBSA within DoN.

the challenge to implement

Paul A. Schneider
Principal Deputy

Attachments
(1) USD(AT&L)  memorandum of April 5, 2000
(2) DoN PBSA Implementation Plan

Distribution:

Distribution with attachments:
PEO (A)
PEO (EXW)
PEO (A/C CARRIERS)
PEO (CU)
PEO (JSF)
PEO (MW)
PEO (TSC)
PEO (SUB)
PEO (T)
PEO (IT)
PEO (SURF STRIKE.)
CHIEF ENGINEER
DRPM (SSP)
DRPM (AAAV)
COMNAVAIRSYSCOM
COMNAVFACENGCOM
COMNAVSEASYSCOM
COMNAVSUPSYSCOM
COMSPAWARSYSCOM
COMMARCORSYSCOM
DC/S I&L
CNR
COMSC
CNO
CMC
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