Session 1


Course Opening, Introductions,�and Expectations





Session Competencies


By the completion of this session, participants will be able to:


Understand course objectives, schedule, and approach


Identify key reference documents available in the classroom


Plan for successful completion of course participation


Session Contents


1.1	Course Objectives


1.2	Target Audience


1.3	 Relationship to other DON Courses


1.4	Approach


1.5	Resources


1.6	Introduction


1.7	Performance Objectives, Measures, and Levels


1.8	Course Schedule
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1.3	Relationship to Other DON Courses
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See table display for a list of courses on AR topics.
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1.4	Approach
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1.6	Introductions


�


�
1.7	Performance Objectives, Measures, �and Levels
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1.7	Performance Objectives, Measures, �and Levels, cont’d


�





�
1.8	Course Schedule	�





Day One�
Day Two�
Day Three�
�
1.	“Course “Opening, “Introductions, “and Expectations�
5.	Industry Interaction in PBC�
9.	Risk Management in PBC�
�
Break�
�
2.	“What is Performance-Based Contracting?


	ìPlane Crazyî “Exercise�
6.	Performance-Based Statements of Work and Specifications


�
10.	 A Journey into the World of Performance-Based RFP Exercise�
�
3.	“Changing “Acquisition “Concepts: Policy, “Principles and “Benefits�
	“What’s Wrong with this SOW?”�
�
�
Lunch�
�
4.	“A Systems Engineered Approach for Performance-Based Acquisition


	“PBC Journeyî “Exercise�
7.	PRF Sections L “Instruction to Offerors” and M “Evaluation Factors for Award” in PBC


	“Train Wreck” Exercise�
	A Journey into the World of Performance-Based RFP Exercise (continued) �
�
�
8.	The New Tool Box—Demonstrations of new electronic tools�
11.	Summary and Conclusions�
�
�
Optional Tools Laboratory�
�
�
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