


Writing Performance-Based RFP Course





Session 6 "Output or Outcome" Exercise


Are the following statements an example of an “output” requirement or an “outcome” requirement?


1. 	Develop and deliver a Systems Engineering Plan by 1 December 1996.





2.	Provide monthly financial status reports to the Dept. of Navy Project Manager. The reports shall provide data required by CDRL Item 003A, and DID 1234.





3. 	Install a user friendly local area network for the DON Director of Contracts Office.





4. 	Implement an efficient and effective project management system for the entire aircraft development effort. The project management system shall address the elements identified in Attachment (A).





5. 	The contractor will be rewarded with a $10,000 incentive for every major milestone met on time or ahead of schedule.





6. 	Manage the entire site in accordance with the appropriate environmental, safety and health rules. The applicable rules are identified in Appendix 3.





7.	Implement a risk management system that incorporates the same elements as the system employed last year.





8. 	Employ a good technology development and insertion program containing the nationally recognized elements of the National Institute of Technology Development Publication 1356R&D.
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